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Grew up in East-End Vancouver. Started career in market and behaviour research. New role  as President & CEO of Bongarde. 
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Bongarde is a web-centered information and training tools company focused on the compliance and education needs of safety, 
environmental, and human resource professionals across the US and Canada. Since 1929, Bongarde has been providing companies, 
industry associations and government organizations with the practical compliance and training products they need to keep their 
workers safe and their OHS programs up to date.

ABOUT BONGARDE
Since 1929



75%46%

Current State of Safety Policies & Programs

65%
Consider it compliant with minimum legislation

25%
Intend to audit in the next year

54% of Safety Managers report having a complete safety program
comprised of critical safety policies. Less than 65% of those with
complete programs report it as compliant.

Have complete safety program*
Close to 25% of Safety Managers have a procedure in place to regularly
audit their safety programs. But only a quarter of those actually audit it
annually – the most common response was “at least every decade.”

Regular audit of safety program*



According to a BLR study in 2014, in more than 70% of accident, incidents and fatalities, the employer had a non-
compliant safety program or ineffective safety training.

129 DD Cases in Canada
In 24% of the cases, some key 
safety function was missing, such 
as training or safe work 
procedures

Construction
42% of all due diligence failures 
were in the construction industry

Manufacturing
6% win rate in due diligence cases

US Fatalities rise
5,190 workers were killed on the 
job in 2016 
[https://www.bls.gov/news.releas
e/cfoi.nr0.htm] (3.6 per 100,000 
full-time equivalent workers) — on 
average, more than 99 a week or 
more than 14 deaths every day.

Six Figure Fines
2015 & 2016 saw a 10% rise in six-
figure fines from having a 
noncompliant policy/program or 
no program

What’s at risk?



Total Cost = Direct Cost + Indirect Cost
The following numbers are based on a North American average as calculated by the National Safety Council and 
Liberty Mutual in 2016.

38K
.Direct Costs Indirect Costs

198K $2.4M
Annual Revenue

NEEDED

* LIABILITY

None of these figures include the costs associated with any personal or criminal liability case.

What’s the total cost of an accident?

+



real risks,
These risks and costs are not “new news” – so why aren’t 
more companies doing something?

* do something



PUTTING OUT FIRES
“I know its important, but 
between regular workplace 
safety audits and managing day 
to day fires – I’m spent. My 
attention is on today.”

NO RESOURCES
“We’ve cut back on staff and 
resources for the JHSC – there 
isn’t enough to be proactive.”

NO PROCESS
“I wouldn’t know where to 
begin – we update if there is 
some big change… I think.”

REASONS
TOP-4 RESPONSES

32% 19% 11%

NO NEED
“It’s not like the laws are really 
changing that often.”

10%



see the forest,* from the trees



CDN - It isn’t proactive, it’s required
Alberta, Ontario and the Feds are just the start. Having compliant policies is going to mean an investment in ratifying your safety 
programs.

June

Bill 30 - Alberta

July

Bill 177 - Ontario

‘18

C-65
Cannabis
WHMIS



USA – Hygiene and administration
OSHA traditionally relaxes in a Republican administration

‘21

Election



STATE OF 
UNION

WHY 
IT’S 
CRITICAL

WHAT 
TO DO

HOW TO DO IT

Take a pause…



What to do and how to do it…
How to build/audit/rebuild a Safety Program?

1. Commit to Workplace Safety

2. Identify Hazards and Risks – Workplace/Activity/Environmental

3. Develop Written Programs & Processes

4. Educate Employees



How to build/audit/rebuild a Safety Program?

1. Commit to Workplace Safety

• Zero-Incident Concept

• High on executive priority list

• Integrate into mission statement

2. Identify Hazards and Risks – Workplace/Activity/Environmental
3. Develop Written Programs & Processes
4. Educate Employees

What to do and how to do it…
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1. Commit to Workplace Safety

2. Identify Hazards and Risks – Workplace/Activity/Environmental
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How to build/audit/rebuild a Safety Program?

1. Commit to Workplace Safety
2. Identify Hazards and Risks – Workplace/Activity/Environmental

3. Develop Written Programs & Processes

• Start with a good template

• Make sure it is compliant

• Get familiar with regulations

• Get help if you need it
4. Educate Employees

What to do and how to do it…



A written occupational health and safety policy helps promote 
an effective OHS program. Such a policy should reflect the 
special needs of your workplace and should be regularly 
reviewed and updated.

By stating principles and rules, an occupational health and 
safety policy guides actions. A policy statement indicates the 
degree of an employer's commitment to health and safety. 
The statement of the employers' obligation should be MORE 
than an outline of legal duties.

To be effective, a policy must:

• involve senior management and representatives in the 
preparation of the policy,

• be seen as consistent with the workplace's objectives of 
operating in an efficient and predictable manner,

• be relevant and appropriate to the nature, scale and OHS 
hazards and risk associated with that workplaces’ needs (not 
adopted from another workplace), and

• be accepted as equal in importance to the workplace's other 
policy objectives.

• comply with applicable OHS legal requirements and other 
requirements – or better, the intention to treat applicable 
health and safety legislation as a MINIMUM STANDARD 
rather than maximum

• include a commitment to continually improve by 
conducting regular reviews of the policy,

• outline the responsibility of appropriate personnel in 
maintaining a healthy and safe workplace and to protect the 
well-being of all persons in the workplace,

• include the accountability of all levels of management for 
carrying out health and safety responsibilities,

CSA Z1000-14 recommends an annual review, and as required.
from the CCOHS

What makes a good policy?



Not all safety regulations require written plans, but there are several that do. Below is a list of 
common regulations that require a written plan or program.

• Hazard Communication Program.

• Lockout / Tagout Program (energy control procedures).

• Respiratory Protection Program.

• Personal Protective Equipment (hazard assessment).

• Bloodborne Pathogens Post-exposure Plan.

• Emergency Actions Plans.

• Permit-required Confined Spaces.

• Electrical Safety.

• Fire Prevention Plan.

• Hearing Conservation Program.

• Trenching and Excavation Safety.

What policies do you need?



1. Evaluate Annually

2. Keep informed of regulatory changes

3. Keep informed of case law

4. Keep informed of industry changes

5. Incident Reporting and Analysis

How frequently do you update?



How to build/audit/rebuild a Safety Program?

1. Commit to Workplace Safety

2. Identify Hazards and Risks – Workplace/Activity/Environmental

3. Develop Written Programs & Processes

4. Educate Employees

What to do and how to do it…



Traditional safety training has to be 
engaging and include behaviour based 
learning techniques

ILT

Less cost and measurable, there are 
more innovative ways to train.

Cloud-based

You can improve retention through 
games, quizzes and repetition.

Retention

“75% of traditional safety training is forgotten in 
the first 24 hours”

COMPLIANT
SAFETY TRAINING
Look at your safety communication as a part of a continuum.



Time is money…

$35/hour x 
6000 hours 

=
$210,000/yr

$210,000/yr
lost 

productivity
$420,000/yr 

If the company takes the program online, where employees spend roughly half the time, it could equate to 
$210,000 in avoided costs. 



Did You Know?

• Online training takes less 
time because breaks, 
tangents and other 
distractions aren’t 
present.

• Distractions aren’t only 
time consuming, they can 
effect learning and 
retention too. 



Skill and Relevancy
• Broad brush – may not hit as many 

people as you think 
• Employees tune out
• LMS 

• Targeted training 
• Assign numerous combos of training 
• Policies 
• SOPs
• Photos 
• Incident reports 



Version Control 
• One place, LMS, to change training 

materials 

• Only authorized people can make 
changes 

• Automatically updates

• Everyone gets the same updated 
information 



The Forgetting 
Curve

• From point of learning, 
retention  drop rapidly. 

• 70% of learning is lost and 
forgotten within 24 hours of 
learning it. 

• Total retention a month later is 
only around 10-20 %. 



Recall Through 
Repetition

If a learner can activate information post-
training, at regular, spaced intervals, retention 
increases. 

• Every time they repeat it, their retention goes 
up and forgetting slows down.

• Retain empowers safety managers to increase 
the retention of their training. 

• The net effect is employees with a higher 
retention rate and a safer workplace. 



our services
Compliance | Training | Retention



800.667.9300
rickt@bongarde.com

Rick Tobin, CEO
www.Bongarde.com
www.SafetyNow.com

You can also find us at:

* Let’s talk
Compliance | Training | Retention

http://www.bongarde.com/
http://www.safetynow.com/
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