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The OHS Program 
How to Perform a Job Hazard Analysis

What’s At Stake
When you cut through all the jargon and legalese, the OHS 
laws require you to do 4 basic things to protect workers’ 
health and safety:

• Recognize the hazards lurking in your workplace;

• Assess the hazards you identify to determine how to 
manage them; 

• Control the hazards by implementing appropriate 
measures based on your assessment; and

• Evaluate the effectiveness of control measures.    

While not expressly required in most provinces, job hazard 
analysis (JHA) is one of the most effective methods of 
implementing the RACE principles. 

What a JHA Is
The JHA (aka, “job hazard analysis” or “task hazard 
analysis”) is an RACE-based technique for assessing 
hazards associated with particular jobs performed at 
the workplace. If you can’t do a JHA for all jobs, consult 
your joint health and safety committee (JHSC) or safety 
representative in selecting which jobs to target. (See page 
9 to see whether JHSC participation in JHA and hazard 
assessment is mandatory in your province.) In general, give 
priority to jobs that: 

• Have high rates of injury, illness, incidents and/or near 
misses;

• Involve operations for which you’ve received OHS 
penalties or warnings;

• That don’t have a history of but still have the potential to 
cause injury, illness, incident or OHS liability;

• Have generated work refusals, JHSC recommendations 
and/or worker complaints. 

How to Perform a JHA
Although there’s no one way to do it, the typical JHA has 6 
basic steps.

Step 1: Break Job into Discrete Tasks 

Break down each job or task into steps and list the steps in 
the order the worker performs them. 

Example: 

Grinding Iron Castings in Metal Shop

Task

1 Worker reaches into metal box next to machine

2 Worker grasps a 6.8-kilogram casting and lifts it out 
of box

3 Worker carries casting  to grinding wheel

4 Worker presses casting against wheel to grind off burr

5 Worker puts finished casting in box next to machine

6 Worker repeats process 20 to 30 times per hour

Step 2: List Hazards Associated with Each Task

As OHS coordinator, you need to ensure that the person 
who performs the JHA understands that a hazard is 
anything with the potential to harm a worker’s health or 
safety. The person also needs to be capable of applying the 
5 basic risk factors of hazard identification, described by the 
acronym PEMEP:

 P for People: The acts and omissions of workers, supervisors 
and others that may create hazards (and impact how you 
address them). Example: Safety devices on nail gun triggers 
won’t prevent nail gun injuries if workers regularly disable 
the devices so they can work faster. 

 E for Equipment: Hazards stemming from the tools and 
machines used at the workplace, such as nail guns without 
safety devices on trigger mechanisms or machinery with 
rotating parts that may ensnare workers by the hair or 
clothing.

 M for Materials: Raw materials, products and hazardous 
chemicals used in the workplace that can harm health and 
safety, e.g., radioactive chemicals handled by nurses in a 
radiology lab or asbestos at construction projects.  

 E for Environment: Hazards posed by the physical 
surroundings where the work is done, such as wet, cluttered 
or poorly lit walkways or isolated workplaces in which 
there’s no prospect of immediate help or rescue.  

FEATURED ARTICLE

P for Process: Hazards created by the methods used to 
perform work. Example: An otherwise routine maintenance 
procedure like cleaning a tank may become very hazardous 
if it’s carried out inside a tank that’s a confined space. 

Before proceeding to Step 3, let’s see where we are with our 
JHA so far:

Grinding Iron Castings in Metal Shop

Task Hazard(s)

1 Worker reaches 
into metal box 
next to machine

*Worker may hit hand on box

*Sharp edges of box may cause 
lacerations 

2 Worker grasps 
a 6.8-kilogram 
casting and lifts it 
out of box

*Sharp edges or burr of castings 
may cause lacerations

*Reaching, twisting and lifting 
castings may cause muscle strain 
to lower back

3 Worker carries 
casting  to 
grinding wheel

*Weight of castings may cause 
injury if dropped on toe or foot

*Boxes and other obstructions 
may cause trips

*Wet floor may cause slips or 
trips

4 Worker presses 
casting against 
grinding wheel to 
grind off burr

*Boxes and other obstructions 
may cause trips

5 Worker puts 
finished casting 
in box next to 
machine

*Worker may hit hand on box

*Sharp edges of box may cause 
lacerations

*Reaching, twisting and lifting 
castings may cause muscle strain 
to lower back

6 Worker repeats 
process 20 to 30 
times per hour

*Each repetition renews worker’s 
exposure to above risk factors 

*Repetition may cause repetitive 
strain injuries 

Step 3: Assess Each Identified Hazard

Once you identify a hazard, you must decide how to deal 
with it. The starting point is to assess the hazard’s urgency 
and how it compares to other safety priorities. One effective 
method you can use is to assign hazards a number value 
based on 3 factors:

Factor 1: Frequency  

Assign a frequency score on a scale of 1 to 3 based on how 
often the worker is exposed to the hazard on a regular work 
day: 

1. Low: less than 10% of day;

2. Medium: between 10% to 50% of day;

3. High: more than 50% of day. 

Factor 2: Probability 

Rate the hazard on a scale of 1 to 5 based on how probable it 
is to cause an illness, injury or incident: 

1. Improbable: unlikely to occur (or recur);

2. Remote: possible but unlikely; 

3. Occasional: likely to occur (or recur) once or twice per 
year;

4. Probable: likely to occur (or recur) 3 to 5 times per year;

5. Frequent: likely to occur (or recur) more than 5 times per 
year.

Factor 3: Severity

Rate the hazard on a scale of 1 to 5 based on how bad the 
consequences would likely be if it did cause an injury, illness 
or incident: 

1. Minor: potential to cause injury requiring first aid;

2. Moderate: potential to cause minor injury and/or property 
damage;

3. Serious: potential to cause lost-time, medical aid and/or 
recurring injury;

4.  Critical: potential to cause serious injury, loss of limb, 
impairment and/or major property damage; 

5. Catastrophic: potential to cause one or more fatalities. 

Add up all of the above scores and use the following grading 
method to assign a risk rating: 

1 to 4: LOW: Minor hazard;

5 to 8: MEDIUM: Moderate hazard; 

9 to 13: HIGH: Serious/Significant hazard. 

Step 4: Select Appropriate Controls for Each Listed Hazard

Use your assessment to decide what, if any, steps to take 
to control the hazard. The first thing you need to determine 
is whether there are specific measures you must take 
under OHS regulations. More often than not, though, OHS 
laws give employers discretion to implement solutions 
appropriate to their own circumstances based on the so 
called “hierarchy of controls,” which includes (in order of 
preference based on what’s “practicable”): 

• Total elimination;

• Substitution;
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CONTINUED...

Model Job Hazard Analysis Form
Introduction: How to Use This Tool
Hazard identification and assessment is crucial to OHS compliance and controlling health and safety risks. The job 
hazard analysis (JHA) (aka, “job safety analysis” or “task hazard analysis”) is a technique for identifying and assessing 
hazards that focuses on the particular jobs performed at the workplace. If you can’t do a JHA for all jobs, consult your 
joint health and safety committee (JHSC) or safety representative in selecting which jobs to target. In general, give 
priority to jobs that: 

• Have high rates of injury, illness, incidents and/or near 
misses;

• Involve operations for which you’ve received OHS 
penalties or warnings;

• Don’t have a history of but still have the potential to 
cause injury, illness, incident or OHS liability;

• Have generated work refusals, JHSC recommendations 
and/or worker complaints.

JOB HAZARD ANALYSIS FORM
Date:                                JHA Performed By:  

Job:                                                                         Location: 

Job Description: 

Task Hazard(s)
Hazard Assessment

Recommended  
Control(s)Frequency 

1 - 3
Probability 

1 - 5
Severity 

1 - 5
Total

1

2

3

4

5

• Engineering controls;

• Administrative/Work controls; and

• PPE. 

Strategic Pointer: In selecting controls, you also need to implement measures called for by the manufacturers of affected 
machinery or equipment as well as any voluntary standards you’re trying to comply with such as COR, ISO, NFPA, CSA,  etc. 

Here’s how our JHA might look after Step 4. 

Grinding Iron Castings in Metal Shop

Task Hazard(s) Recommended Control(s)

1 Worker reaches into 
metal box next to 
machine

*Worker may hit hand on box

*Sharp edges of box may cause lacerations 

*Use of protective gloves 

*Use of device to lift castings

2 Worker grasps a 
6.8-kilogram casting and 
lifts it out of box

*Sharp edges or burr of castings may cause 
lacerations

*Reaching, twisting and lifting castings may 
cause muscle strain to lower back

*Use of protective gloves 

*Use of lifting device 

*Put castings on table or elevated platform to 
eliminate reaching and twisting

*Train workers in safe lifting  

3 Worker carries casting  
to grinding wheel

*Weight of castings may cause injury if 
dropped on toe or foot

*Boxes and other obstructions may cause 
trips

*Wet floor may cause slips or trips

*Use of steel toed shoes with arch protection 

*Move castings box next to wheel to 
eliminate need to transport manually

*  Train workers in proper housekeeping

4 Worker presses casting 
against grinding wheel to 
grind off burr

*Worker may hit hand on wheel

*Sparks or dust may get into worker’s eyes 
or face

*Worker’s sleeve or jewelry may get 
entangled in wheel

*Wheel may break

*Use of protective gloves

*Provide goggles

*Provide face protection

*Provide larger guard for wheel

*Install exhaust system

*Require short sleeve, tight-fitting shirts

*Ban wearing of potentially entangling 
jewelry

5 Worker puts finished 
casting in box next to 
machine

*Worker may hit hand on box

*Sharp edges of box may cause lacerations

*Reaching, twisting and lifting castings may 
cause muscle strain to lower back

*Use of protective gloves 

*Use of lifting device 

*Put castings on table or elevated platform to 
eliminate reaching and twisting

*Train workers in safe lifting  

6 Worker repeats process 
20 to 30 times per hour

*Each repetition renews worker’s exposure 
to above risk factors 

*Repetition may cause repetitive strain 
injuries 

*Provide frequent rest breaks

*Train workers on causes, signs and 
symptoms of repetitive stress injuries

Job: Grinding Iron Castings                                Location: Metal shop 

Task Description:  Worker reaches into metal box near the machine, grasps a 6.8-kilogram (15 lb.) casting and carries it to 
grinding wheel to grind off burr and places completed casting into box near wheel. Worker grinds 20 to 30 castings per hour.

Step 5: Verify Effectiveness of Controls

Moving from the “C” to the “E” part of RACE, go back and observe how the job is performed once the controls are in place. If 

you can’t verify that they’re actually effective in controlling the identified hazards, you’ll need to implement corrective actions. 

Step 6: Monitoring & Re-evaluation

Remember that like any other hazard assessment, the JHA is just a snapshot in time that must be reviewed after injuries, 
illnesses, incidents, changes to equipment or procedures and any other developments for which the previous JHA may have 

failed to account.

For More Help
Model Hazard Assessment Policy 

Model JHA Worksheet

Model JHA Form  - see below or click here to access at OHS Insider

https://ohsinsider.com/province/model-hazard-assessment-policy
https://ohsinsider.com/search-by-index/safety-programs/job-hazard-analysis-worksheet
https://ohsinsider.com/search-by-index/safety-programs/job-hazard-analysis-form
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MONTH IN REVIEW

Get the entire Month In 
Review at OHSInsider.com 

Online you can access the full list of 
Month In Review items at OHSInsider.com. 

If you don’t have your username and 
password yet, call an Account Team 

representative at 1.800.667.9300 today.

Shoulder 
Dislocations
Oct. 17: WorkSafeBC is 
revisiting its long-standing 
policy on coverage of 
shoulder dislocations in light 
of a new report questioning 
the scientific validity of the 
assumptions it’s based on. 
Deadline to comment: Jan. 
12, 2018.    

Radon
Oct. 18: The 
government 
announced that child 
care centres and family 
day homes will have to 
implement radon testing 
and mitigation measures 
to secure and keep their 
licences. The specific 
radon testing rules will be 
developed and phased-in 
with industry input. 

BC

YT

Homeowner Fined for OHS Violation
Normally, a $1,000 OHS fine wouldn’t rate its own item 
in the CASES section of our Month in Review. But this 
case is a bit unusual, not because of the offence, i.e., failure to 
ensure use of fall protection by all workers exposed to risk of 
falling 3 metres or more, but who committed it. The defendant 
in this case was a homeowner working on the roof of his own 
house with his wife and a friend. But as domestic as the setting 
may have been, the homeowner was still acting as an employer 
as far as the OHS laws were concerned [Paul Curren, Govt. Press 
Release, Oct. 16, 2017].  

NT

Vocational Rehabilitation
Oct. 25: Consultations ended on 3 vocational 
rehab policies that the WSCC intends to review 
for effectiveness at its upcoming Governance Council 
Meeting in Dec.:  
n Policy 05.01: Eligibility for Vocational Rehab

n Policy 05.02: Vocational Rehab Programs

n Policy 05.05: Vocational Rehab Allowances & Grants.

NU

Workplace Bullying
Oct. 31: A new bill would allow 
victims of “revenge porn,” 
i.e., publication of their intimate 
images without consent, to sue the 
person who published the material 
for damages. Workers victimized by 
co-workers would be among those 
protected by the new law.     

SK      OHS Review
   Dec. 31: That’s the informal 

deadline for the Advisory 
Council on Workplace Safety and 
Health conducting legislatively 
mandated 5-year review of the OHS 
laws to issue its recommendations. 
We’ll keep you apprised. 

MB

PPE
Oct. 17: Taking a page from the BC playbook, a Liberal MPP 
has proposed a private member bill to amend the OHS Act 
to ban employers from requiring workers to wear high heels and 
other forms of unsafe footwear as part of a work uniform or dress 
code. While arguably justifiable as a matter of civil rights, using the 
OHS laws to impose the measure has left at least some in the safety 
community feeling a bit queasy.      

ON

OELs
Oct. 31: The Advisory 
Committee ended public 
consultations on revising the 
occupational exposure limits for 
contaminants listed in Annex 1 of the 
Regulations, i.e., contaminants with 
OELs that differ from ACGIH exposure 
values and ratings.  

QC

Workers’ Compensation
Nov. 1: If you’re an injured worker 
getting workers’ comp benefits and 
your chiropractor demands that you pay out-of-
pocket starting today, don’t do it. WorkplaceNL 
officially confirmed that it will continue to cover 
chiropractic services even though it hasn’t been 
able to reach an agreement with chiropractors 
since the previous Memorandum of Agreement 
expired in 2016. So don’t shell out your own 
money unless you hear otherwise from the 
agency.    

NL

Opioid Drugs 
Oct.: First responders, 
firefighters and 
police departments received 
government-issued kits containing 
pre-loaded syringes of naloxone, 
a medicine used to counteract the 
effects of opioids and other potent 
drugs. 

PE

Air Quality
Oct. 12: For several years, Nova Scotia 
Power has run a successful mercury 
diversion program earning air quality credits 
to offset excessive emissions by accepting 
thermostats, compact fluorescent light bulbs 
and other mercury-containing products for 
recycling or proper disposal. But now the 
utility is under its 65-kg emissions cap and 
doesn’t need offsets. So the government 
is stepping in to keep the program alive by 
allowing Nova Scotia Power to bank the 
credits it earns in case for use to offset future 
emissions excesses through the end of 2029.   

NS

Workplace Violence Oct. 20: 
Consultations are underway on a plan to 
make workplace violence prevention an 
express duty under OHS laws. The goal: 
Finalize regulations by April 28, the National Day 
of Mourning. Along with Québec and Yukon, New 
Brunswick is the only jurisdiction in Canada without 
specific workplace violence requirements in its OHS 
laws—although the employer’s obligation to prevent 
violence in the workplace is implied under the 
general duty clause of the OHS Act.

NB

Emergency Preparedness
Jan. 27: That’s the new deadline to comment 
on a Canadian Nuclear Safety Commission 
proposal on nuclear emergency recovery 
requirements. Although aimed primarily at the 
government sector, the proposed regulations would 
also have implications for private sector companies 
and workplaces.

Oil Sands
Dec. 2: That’s the deadline to 
weigh in on a Climate Change Office 
proposal to limit oil sands emissions to 
100 megatonnes per year and implement 
incentives to encourage oil sands operators 
to make even deeper emissions reductions. 

FED

AB
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OHSI COMPLIANCE CALENDAR KNOW THE LAWS OF YOUR PROVINCE

Upcoming Deadlines, Regulatory Changes and Enforcement 
Events You Need To Prepare For
Expanded mental stress coverage, revised OELs, new storage rack rules and blitzes in 
Ontario

DATE JURISDICTION DEADLINE/REGULATORY CHANGE/EVENT

Nov. 1 New Brunswick Tougher penalties for impaired driving take effect

Nov. 10 New Brunswick Deadline to comment on proposed WorkSafeNB changes to privacy and 
personal information security policy

Nov. 10 New Brunswick Deadline to comment on proposed WorkSafeNB changes to business 
continuity management policy

Nov. 20 New Brunswick Deadline to comment on proposed DOE 10-year drinking water management 
strategy 

Dec. 1 Prince Edward Island Deadline to comment on WCB proposal to revise and  increase travel and 
meal allowances for out-of-province medical treatment

Dec. 2 Alberta Deadline to comment on Climate Change Office proposal to limit oil sands 
emissions to 100 megatonnes per year

Dec. 7 New Brunswick Deadline to comment on Task Force discussion paper on fiscal condition, 
transparency and overall effectiveness of province’s worker’s comp system

Dec. 31 Manitoba Deadline for government to complete 5-year OHS laws review

Jan. 1 BC New OHS storage rack requirements take effect 

Jan. 1 Ontario New or revised OELs for 21 substances take effect

Jan. 1 Ontario New WSIB policy on coverage of chronic mental stress injury takes effect

Jan. 12 BC Deadline to comment on WorkSafeBC shoulder dislocation policy changes

Jan. 15 Ontario Start of new MOL Blitz on machine guarding and electrical hazards at 
industrial sites 

Jan. 15 Alberta Deadline to comment on proposed new OHS requirements for farms and 
ranches

Jan. 27 Federal Deadline to comment on Canadian Nuclear Safety Commission nuclear 
emergency response planning proposal

Feb. 1 Ontario Start of new MOL Blitz on PPE and high-visibility clothing at mining sites

Know the Laws of Your Provinces 
The Legal Powers of Joint Health and Safety Committees
How much power does your JHSC have?   
The OHS laws include broad language requiring employers to consult and cooperate with the JHSC in identifying, assessing 
and controlling workplace hazards. But delineating the lines of JHSC legal authority can be tricky. The starting point is to look 
at the enumerated powers and functions of the JHSC under the OHS Act and regulations of your province. In case you don’t 
have time to do the research, you can use this summary to determine what’s required in each part of the country. 

Caveat Keep in mind that OHS-enumerated functions are minimum standards and that many employers voluntarily 
allow their JHSCs to exercise broader powers than the OHS laws require. So be sure to check the terms of your collective 
agreements and JHSC Terms of Reference to figure out what your own JHSC is allowed to do.

ENUMERATED JHSC POWERS & FUNCTIONS UNDER OHS LAWS BY JURISDICTION
Juris. Make 

Recs.
Field 
Worker 
Complaints

Inspect

Workplace

Participate 
in Investig.

Investigate 
Work Refusals 
and/or 
Incidents

Participate 
in Investig.

Participate 
in OHS 
Prog. 
Assess. 
Monit.

Other

Fed 4 4 4 4 4 *Participate in assessing 
hazardous chemical exposure

*Participate in PPE program 
development/implementation

AB 4 4 4 *Develop & implement worker 
education programs

BC 4 4 4 4 4

MB 4 4 4 4 4 *Participate in OHS program 
& safe work procedure 
development

*Develop & implement worker 
education programs

NB 4 4 
(includes 
power to 

investigate 
complaints)

4 4 *Participate in hazard assessment

*Develop & implement worker 
education programs

*Carry out prescribed forms of 
monitoring

NL 4 4 4 4 Develop & implement worker 
education programs

NS 4 4 4 4 *Participate in OHS compliance 
audits

ON 4 4 *Investigate work stoppages 
(certified members)

*Be present during work refusal 
investigations

*Be present during OHS testing of 
machinery, equipment, hazardous 
chem, etc.

PE 4 4 4 4 *Receive, investigate and 
promptly deal with OHS issues

...continued on pg 12
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ASK THE INSIDER

Alberta Court Leaves Door Open for Random Drug Testing 
Dangerous work site + safety-sensitive jobs + history of  
drug use = need for random testing

Drug testing is generally a valid safety measure when 
the employer has reasonable cause to believe a worker 
is impaired, e.g., right after a work injury or incident. But 
random testing is much harder to justify. In 2013, the 
Supreme Court of Canada handed down a case called 
Communications, Energy and Paperworkers Union of Canada, 
Local 30 v. Irving Pulp & Paper Ltd. that seemingly slammed 
the door on random testing. But a new case from Alberta 
challenges that consensus and reminds us that Irving gives 
employers at least some leeway to impose random testing. 
Here’s a look at the case and what it portends.

The Case
What Happened: After a spate of drug- and alcohol-related 
security incidents, an energy company unilaterally required 
random testing of safety-sensitive workers, both union and 
non-union, at two of its most dangerous oil sands sites. The 
union grieved. The arbitration panel ruled that the policy’s 
privacy harms outweighed its safety benefits and ordered 
the company not to implement it. But the energy company 
won the appeal setting the stage for Alberta’s top court to 
have the final word.

What the Court Decided: The Alberta Court of Appeal ruled 
that the random testing policy was valid. 

How the Court Justified the Decision: Sure, the oil sands sites 
were extremely dangerous; and, yes, the testing policy 
applied only to safety-sensitive workers. But Irving set a very 
high bar for justifying random testing as a necessary safety 
measure.  The energy needed something else to clear the 
Irving bar.

The X Factor in this case was the company’s ability to 
demonstrate that drug use was rampant at the site with 
more than 2,200 documented incidents. The union 
claimed that the history was largely irrelevant since most 
of the incidents involved non-union workers. But the Court 
disagreed. The union status of the workers involved (or 
lack thereof) didn’t make the drug use situation any less 
dangerous, the Court reasoned. 

Suncor Energy Inc v Unifor Local 707A, 2017 ABCA 313 
(CanLII), Sept. 28, 2017]

What It Means
When Irving was decided by the Canadian Supreme Court 
in 2013, many experts said it represented the effective end 
of legal random testing in Canada. What many overlooked 
was the actual language in Irving suggesting the opposite: 
“This is not to say,” according to the Irving Court, “that an 
employer can never impose random testing in a dangerous 
workplace. If it represents a proportionate response in light 
of both legitimate safety concerns and privacy interests, it 
may well be justified.”

Although it could still go to the Canadian Supreme Court, 
the Suncor case clearly demonstrates that Irving did not bury 
random drug testing. But while the door to random testing 
remains ajar, the opening is extremely narrow. The energy 
company in Suncor was able to pass through thanks to an 
unusually strong combination of factors justifying the need 
for a random testing policy, namely: 

• A highly dangerous work site; 

• A narrowly crafted policy covering only safety-sensitive 
workers; and

• A demonstrated history of widespread drug use at the 
site. 

Job Drug Test by Type of Testing Percent of Tests

Urine 95%

Breath Alcohol Tests 23%

Hair 9%

Saliva 8%

Blood 6%

    * Data from Statistic Brain represents numbers from the 
US as Canadian numbers were difficult to find.

CASE OF THE MONTH

Ask the Insider
Do You Have to Let JHSC Worker Members Participate in Job Hazard Analysis?

JHSC participation is a best practice, not a legal mandate

QUESTION
We conduct job hazard analyses as part of our OHS program. 

Although we consult with the workplace joint health and safety 

committee (JHSC) after we finish, we don’t allow committee 

members to perform or take part in the actual job hazard analysis. 

The worker co-chair of the committee claims that this is a violation 

of [Ontario] OHS laws. Is he right?  

-- Name withheld, Ontario

ANSWER
No, he’s wrong. As in most provinces, Ontario OHS laws 

don’t give JHSC the express right to participate in job hazard 

analyses (JHAs) conducted by employers.  However. . . 

Explanation
First, let’s nail down what the law says or, in this case, 

doesn’t say. Employers do have a general duty to consult 

and cooperate with the JHSC in carrying out OHS program 

activities. This language could be interpreted broadly as 

meaning JHSCs must be allowed to participate in JHAs. 

But anyone making this argument would have to contend 

with the fact that the OHS Act and regulations specifically 

list the required functions of the JHSC and taking part in 

JHAs is not one of them. The lone exception is Québec where 

JHSC’s enumerated functions include “participating in the 

identification and assessment of the risks connected with 

certain jobs” [OHS Act, Sec. 78(6)].  

See page 9 to see the enumerated functions and powers of 

the JHSC by province.

3 Things You Should Do
But there’s a lot more to the issue than what the OHS laws 

say or don’t say. Three other things you need to keep in mind 

when determining whether to let a worker member of the 

JHSC take part in a JHA:

1. JHSC Participation May Be Required by Collective 

Agreement, etc.

In many workplaces, the JHSC’s powers and functions go 

beyond the minimum requirements set out in the OHS 

laws. Thus, for example, the right of a JHSC worker member 

to conduct or participate in a JHA may be specified in a 

collective agreement, the company’s OHS program and/or 

the JHSC’s own Terms of Reference.  So you’ll need to check 

these materials to see if they specifically address the issue of 

JHSC participation in JHAs. 

2. JHSC Participation Is a Best Practice

As a practical matter, allowing a worker member of the 

JHSC to participate in JHAs is highly advisable even if it’s 

not expressly required by OHS laws or your contracts or 

programs. “Nobody understands the hazards associated 

with a particular job better than the workers who actually 

perform,” notes one Ontario OHS director. “So if you’re doing 

a JHA without the worker’s input, you’re shooting yourself in 

the foot.”   

3. You Must Report JHA Findings to JHSC

You do have to consult the JHSC in identifying, assessing 

and controlling workplace hazards. While that may not 

extend as far as allowing JHSC members to participate in the 

JHA, it does require you to report the JHA’s findings to the 

committee.

The right of JHSC members 
to be included in a job 
hazard analysis

Random drug testing may be 

a justifiable safety policy  

https://www.canlii.org/en/ca/scc/doc/2013/2013scc34/2013scc34.html
https://www.canlii.org/en/ca/scc/doc/2013/2013scc34/2013scc34.html
https://www.canlii.org/en/ab/abca/doc/2017/2017abca313/2017abca313.html
https://www.statisticbrain.com/pre-employment-job-drug-testing-statistics/
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Juris. Make 
Recs.

Field 
Worker 
Complaints

Inspect

Workplace

Participate 
in Investig.

Investigate 
Work Refusals 
and/or 
Incidents

Participate 
in Investig.

Participate 
in OHS 
Prog. 
Assess. 
Monit.

Other

QC 4 4 *Choose physician in charge of 
health services at establishment

*Participate in risk assessment, 
including job hazard analysis

*Select PPE

*Develop & implement OHS 
training programs

SK 4 4 4 Establish, promote and 
recommend means of delivery 
of OHS education programs for 
workers

NT 4 4 4 4

NU 4 4 4 4

YK 4 4 4 4 *Investigate worker safety 
complaints

*Develop and promote OHS 
worker educ and training 
programs, measures, and 
procedures 
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