
Wearing  Down:  Understanding
and  Preventing  Heat-Induced
Fatigue  in  Canadian
Workplaces

When the midday sun crackled over the tar of a Winnipeg road‐
paving crew last July, Jamie—an experienced foreman—noticed
something off in his best worker, Tara. Normally sharp‐eyed
and  quick  on  her  feet,  she  began  yawning  mid‐task,  her
normally steady pace slowing to a near trance. As the day wore
on,  her  hands  trembled  slightly,  and  she  confessed  to  a
crushing  weariness  that  no  cup  of  coffee  could  touch.  By
quitting time, Tara shook so badly she dropped her tools—and
the last thing any OHS manager wants is a fatigued worker
laying into a live pavement cutter. 

Tara’s exhaustion wasn’t the typical “long‐shift” fatigue: she
had clocked only six hours that day. What pushed her over the
edge was the relentless 35 °C heat, 60 percent humidity, and
concrete  that  felt  like  a  hotplate  beneath  her  steel‐toe
boots. What she experienced is all too common across Canada’s
warming  summers:  heat-induced  fatigue,  an  insidious  hazard
that blurs the line between physical strain and cognitive
breakdown,  quietly  transforming  capable  employees  into
accident risks. 

For OHS managers and directors across Canada, understanding
heat-induced fatigue is no longer optional—it’s a cornerstone
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of modern workplace safety. In this article, we’ll explore: 

Why heat amplifies fatigue, beyond the usual long‐hours
narrative. 
The physiology of heat fatigue, and how it differs from
other tiredness. 
Real Canadian stories of near-misses and injuries tied
to heat lethargy. 
Early warning signs managers should watch for onsite. 
Data-driven  strategies  to  prevent  heat  fatigue:  from
scheduling to hydration. 
Building  a  heat-smart  safety  culture  that  empowers
workers. 

By the end, you’ll have an empathetic, evidence-based approach
to keep your workforce alert—and out of hospital beds—even
under the fiercest sun. 

Heat  +  Work  =  A  Perfect  Fatigue
Storm 
Anyone who’s sweated through a summer outdoor shift knows heat
feels draining, but what’s happening inside the body is more
complex  than  “just  hot.”  As  core  temperature  climbs,  the
cardiovascular system strains to divert blood to the skin for
cooling and sweat evaporates to shed heat. That continuous
battle uses more energy—and steals focus. 

Canadian climate data shows a clear trend: between 1948 and
2016, the number of days above 30 °C in southern Ontario has
more than doubled. Prairie cities see 20–25 days above 30 °C
each summer, up from 8–12 in the 1960s. Even traditionally
cool coastal locales feel the change: Vancouver recorded nine
“extreme heat” days in 2021—days when Heat Index values soared
above 40 °C—shattering previous records. These aren’t just
sunny vacations; they’re prolonged exposures that outstrip the
body’s heat tolerance. 



When workers battle the heat all day, fatigue arrives not as a
gentle yawn but as a breakdown in both mind and muscle. This
is heat-induced fatigue, a compound hazard where: 

Cognitive  capacity  wanes:  Decision‐making,  reaction
times, and situational awareness degrade. 
Physical  stamina  erodes:  Grip  strength  drops,  muscle
endurance shrinks, and subtle coordination falters. 
Emotional  resilience  frays:  Irritability  spikes,
motivation  collapses,  and  risk-taking  behavior
increases.  

A groundbreaking 2019 study of Ontario outdoor workers found
that  on  days  with  Heat  Index  above  32  °C,  self-reported
fatigue incidents doubled, and near-miss injury rates jumped
by 35 percent. That correlation is a red flag for any site
manager: under the relentless sun, a stumble or misstep isn’t
just embarrassing—it can be life-changing. 

From Near-Miss to Wake-Up Call: A
Canadian Case Study 
In July 2022, an Edmonton HVAC maintenance crew was servicing
rooftop  units  on  a  sweltering  afternoon,  when  a  veteran
technician, Miguel, climbed a ladder. His usual confidence was
replaced by hesitation; he fumbled securing a wrench, sweat
plastering his shirt to his back. Moments later, a compressor
panel  gave  way,  and  Miguel  lost  his  footing.  He  landed
lightly—but enough to jar his spine and break several ribs. 

The investigation painted a familiar story: Miguel had worked
a 12-hour day under direct sun, with only two brief hydration
breaks.  Temperatures  hovered  at  34  °C  with  55  percent
humidity, pushing the Heat Index above 40 °C. Miguel later
admitted he felt “a haze” settling in his brain as the shift
wore  on.  What  began  as  slight  weariness  cascaded  into  a
dangerous lack of coordination. 



His employer had heat policies on paper but lacked real-time
monitoring  and  adaptive  scheduling.  After  Miguel’s  injury,
they adopted a simple but effective protocol: mandatory Heat
Index checks every two hours, automatic rest breaks when HI
surpassed  32  °C,  and  rotating  crews  between  rooftop  and
ground-level checks. Over the next season, no heat fatigue
incidents were reported. 

Spotting the Silent Signals 
Heat-induced fatigue can masquerade as ordinary tiredness or
“lack of motivation.” Managers must learn to read subtle cues
before serious mishaps occur: 

Micro-naps: Brief lapses where a worker’s head droops
for a second, especially dangerous near machinery. 
Clumsy  handling:  Dropped  tools,  fumbled  grips,  or
uncharacteristic slow movements. 
Verbal cues: Slurred speech, delayed responses in radio
communications, growing frustration in tone. 
Physiological  hints:  Excessive  sweating  followed  by
sudden clamminess, unexplained chills, or flushing. 

Supervisors trained to conduct quick wellness checks—asking,
“How’s your head? Any dizziness?”—can catch fatigue in its
infancy and steer workers to shade, water, or a brief cooling
station. This human touchpoint, paired with objective data,
forms the heart of effective heat-fatigue prevention. 

Prevention,  Not  Reaction:
Strategies That Work 

Data Meets Empathy 
Modern weather apps can forecast Heat Index hours in advance,
but predictive tools alone aren’t enough. OHS managers should
integrate HI alerts into shift-planning software, adjusting



start times and break schedules dynamically. But equally vital
is listening to workers: crew suggestions on optimal rest
areas  or  feedback  on  cooling  vest  comfort  help  refine
protocols.  

Staggered Shifts & Task Rotation 
Rather than rigid 8-hour blocks, consider sunrise to mid-day
operations for heavy labor, saving administrative or training
tasks for the afternoon lull. Rotating physically demanding
duties  among  crew  members  prevents  a  single  person  from
enduring relentless strain. 

Cooling Break Stations 
A shaded canopy with misting fans and cold-water dispensers
isn’t a luxury—it’s a necessity. In Calgary, a landscape firm
reported  a  60  percent  reduction  in  heat  cramps  after
installing “cool zones” every 100 meters along planting beds.
Workers  actually  took  breaks,  rehydrated,  and  returned
sharper. 

Hydration with Purpose 
Encourage sipping 200 mL of cool water every 15 minutes and
provide electrolyte mixes for extended high-heat shifts. When
a  Nova  Scotia  fisheries  operation  replaced  vending-machine
sugary drinks with electrolyte stations, cramps and fainting
spells plummeted by 70 percent. 

Acclimatization Plans 
Never  assume  veterans  are  immune.  Even  seasoned  workers
benefit from a gradual heat-exposure ramp, especially early
summer or after a week off. A simple five-day ramp—20 percent
workload day one, 40 percent day two, and so on—halved heat-
illness cases in a Quebec paving company’s 2021 trial. 



Cooling PPE & Attire 
Traditional high-visibility vests trap heat. Newer moisture-
wicking, UV-blocking shirts and phase-change cooling towels
worn around the neck can shave a degree or two off core
temperatures. A Manitoba mine site invested in these gear
upgrades and saw alertness improve measurably in high-heat
drifts. 

Building a Heat-Smart Culture 
Policies written without engagement gather dust. OHS managers
must foster a culture where talking about heat and fatigue
isn’t taboo but expected. Start daily “heat huddles” before
each shift: a quick round where each team member rates their
fatigue on a simple scale and shares observations about heat
patterns on site. Recognize peer champions—those who remind
colleagues to hydrate or switch drills for lighter tasks—with
small rewards. 

Crucially, frame fatigue management not as micromanagement but
as care for each person’s well-being. When workers see that
heat  protocols  stem  from  genuine  concern—not  profit-driven
cutbacks—they’re more likely to buy in and self-monitor. 

The Takeaway 
Canada’s summers will only grow hotter, and with heat comes
fatigue—stealthy, dangerous, and often underestimated. As OHS
managers, our mission is to anticipate, mitigate, and empower.
By blending real-time Heat Index data, empathetic leadership,
and proven acclimatization and hydration practices, we can
turn Tara’s stumbling fatigue and Miguel’s painful fall into
teachable moments that reshape our approach to summer safety. 

When your next heat wave strikes, remember: fatigue isn’t a
badge of endurance; it’s a warning signal. Listen to it, act



on  it,  and  you’ll  keep  your  teams  not  only  working—but
thriving—even under the blazing sun. 


