
Supervisor Annual Safety Performance
Appraisal Template

Using performance appraisals to hold supervisors accountable for safety.

To establish supervisor accountability, job descriptions should define safety-
related functions in terms of discrete and measurable tasks and then annually
evaluate performance on the basis of whether the supervisor performed those
tasks during the year. Here’s an appraisal template you can adapt based on your
own supervisors and their safety-related job description responsibilities.
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