
Safeopedia Presents: Supervisor
Involvement as a Leading Indicator of
Safety Performance

By understanding the crucial role of supervisors in building and maintaining a
successful safety culture, one can see the potential benefits of motivating them
to become more engaged. But how is this accomplished’ It begins with measuring
and tracking their level of involvement as a leading indicator of future safety
performance.

Learning Objectives:

Understand the importance of supervisor involvement in an effective safety
culture.
Learn how to leverage psychological motivation to your advantage.
Determine how to quantify, measure, and track supervisor involvement.

Dustin Hickey

Vice President of HSE at Industrial Specialty Services

Register Here

SPONSORED BY:

https://ohsinsider.com/safeopedia-presents-supervisor-involvement-as-a-leading-indicator-of-safety-performance/
https://ohsinsider.com/safeopedia-presents-supervisor-involvement-as-a-leading-indicator-of-safety-performance/
https://ohsinsider.com/safeopedia-presents-supervisor-involvement-as-a-leading-indicator-of-safety-performance/
https://www.safeopedia.com/reg/supervisor-involvement-as-a-leading-indicator-of-safety-performance/9465
https://www.avetta.com/

