Preparing for Fall
Maintenance Season Safely

As temperatures begin to cool and daylight hours grow shorter,
many organizations shift their focus from summer operations to
fall maintenance. For construction companies, municipalities,
utilities, facilities managers, landscaping contractors, and
industrial employers, autumn is one of the busiest (and most
hazardous) times of the year. Seasonal 1inspections,
infrastructure repairs, 1landscaping, roofing projects,
equipment maintenance, and winter preparation all compete for
attention before colder weather arrives.

While fall offers relief from the extreme heat of summer, it
introduces a new set of workplace hazards that require careful
planning. Slippery surfaces, unpredictable weather, reduced
visibility, and changing work conditions can increase the risk
of injuries if crews aren’t properly prepared. A proactive
approach to fall safety helps organizations reduce incidents,
maintain productivity, and ensure workers enter the winter
season safely.

Understanding Fall Workplace
Hazards

The changing season affects nearly every outdoor work
environment. As leaves accumulate, temperatures fluctuate, and
weather patterns become less predictable, employers should
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reassess job hazards and update safety procedures accordingly.

Slips, Trips, and Falls

One of the most common fall hazards is also one of the easiest
to underestimate. Wet leaves can be as slippery as 1ice,
especially when they accumulate on sidewalks, rooftops,
scaffolding, ladders, loading docks, and walkways. Morning
frost, mud from seasonal rain, and early snowfall in northern
regions further increase slip and fall risks.

Construction sites, parks, campuses, and industrial facilities
should prioritize regular housekeeping to remove leaves and
debris before they create hazardous walking conditions.

Changing Weather Conditions

Autumn weather can change dramatically throughout a single
workday. Crews may begin work in cool temperatures, experience
warm afternoons, and finish in rain or high winds. Sudden
weather changes can affect worker comfort, visibility,
equipment performance, and the stability of elevated work
platforms.

Managers should monitor forecasts daily and be prepared to
adjust schedules or postpone work when conditions become
unsafe.

Reduced Daylight

Shorter days reduce available natural light, particularly for
crews working early mornings or evenings. Reduced visibility
increases the likelihood of struck-by incidents, vehicle
collisions, and equipment-related injuries.

Employers should evaluate lighting around active work areas,
parking lots, access routes, and temporary construction zones.
High-visibility clothing and proper task lighting become
increasingly important as daylight hours decrease.



Cold Stress and Layering Challenges

Although freezing temperatures may still be weeks away, cooler
mornings can affect worker dexterity and concentration.
Employees often remove layers as temperatures rise, creating
inconsistent use of personal protective equipment (PPE) or
increasing the risk of dehydration because they no longer feel
as thirsty.

Workers should be encouraged to dress in layers that can be
safely adjusted throughout the day while maintaining required
PPE.

Fall Hazards Across Different
Worksites

Every industry experiences unique seasonal risks, making site-
specific planning essential.

Construction Sites: Autumn is often the final opportunity to
complete roofing, paving, excavation, concrete work, and
exterior building projects before winter. Crews may encounter
unstable ground after rainfall, slippery scaffolding, reduced
daylight, and increased pressure to meet project deadlines
before cold weather arrives.

Landscaping and Grounds Maintenance: Leaf removal, tree
pruning, storm cleanup, irrigation winterization, and
equipment maintenance expose workers to chainsaw hazards,
falling branches, repetitive lifting, and increased vehicle
traffic in public spaces.

Utilities and Public Works: Utility crews frequently perform
infrastructure repairs, road maintenance, vegetation
management, and emergency storm response during the fall. Wet
conditions, energized equipment, traffic exposure, and
unpredictable weather require constant situational awareness.



Manufacturing and Industrial Facilities: Fall maintenance
shutdowns often involve confined space entry, machine
servicing, elevated work, electrical maintenance, and
contractor coordination. Proper lockout/tagout procedures and
contractor management become especially important during these
planned maintenance periods.

Preparing Crews for Seasonal
Changes

Successful fall maintenance begins well before the first
leaves begin to fall.

Review Hazard Assessments

Seasonal conditions change workplace risks. Update job hazard
analyses (JHAs) and safe work procedures to reflect new
environmental hazards, changing weather conditions, and
planned maintenance activities.

Inspect Equipment

Before fall projects begin, inspect ladders, scaffolding, fall
protection systems, aerial lifts, vehicles, and powered
equipment. Check tires, brakes, lights, windshield wipers,
batteries, and emergency supplies to ensure equipment is ready
for cooler, wetter conditions.

Reinforce PPE Requirements

Workers should have access to weather-appropriate PPE,
including waterproof footwear with slip-resistant soles,
insulated gloves where needed, high-visibility clothing, rain
gear, and eye protection suitable for changing weather
conditions.



Refresh Safety Training

Fall is an excellent time to reinforce seasonal safety topics
during toolbox talks and crew meetings. Focus on:

= Slip, trip, and fall prevention

» Ladder safety

= Weather awareness

= Driving safety

 Working around changing site conditions

« Emergency response procedures

» Fatigue management during busy maintenance schedules.

Prepare for Emergency Response

Storms become more frequent during the fall across many
regions of North America. Review emergency communication
procedures, evacuation routes, severe weather protocols, and
first aid readiness before major maintenance projects begin.

Planning Ahead Pays Off

Autumn often represents the transition between construction
season and winter operations. Organizations that take time to
prepare their people, equipment, and safety programs are
better positioned to complete seasonal work efficiently while
minimizing injuries.

By recognizing fall-specific hazards, reinforcing safe work
practices, and ensuring supervisors remain attentive to
changing conditions, employers can maintain productivity
without compromising worker safety. Seasonal transitions are
predictable—-and with proper planning, so is a safe and
successful fall maintenance season.

= Review and update seasonal hazard assessments.
= Monitor weather forecasts and establish weather-related



work procedures.

» Inspect ladders, scaffolds, aerial 1lifts, and fall
protection equipment.

 Verify vehicles and heavy equipment are ready for cooler
weather.

- Remove leaves and debris from walkways, access routes,
and work platforms.

» Check site lighting for shorter daylight hours.

= Confirm workers have appropriate seasonal PPE.

» Schedule refresher training on fall hazards and
emergency procedures.

 Review traffic control plans for roadside or public work
areas.

» Ensure first aid supplies and emergency communication
systems are fully stocked and operational.

» Reinforce housekeeping practices to prevent slips,
trips, and falls.

» Review contractor safety expectations for seasonal
maintenance projects.

 Encourage workers to report changing site conditions
immediately.

= Verify storm preparedness and emergency response plans.

» Conduct a seasonal safety meeting before major fall
projects begin.



