Goal-Setting Strategies for HR & OHS
Professionals that Get Results!
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Speaker: Marc Keough, Windley Ely Inc.

Join us for an enlightening session where you’ll discover transformative
strategies and essential steps to set achievable goals and enhance workplace
efficiency. This webinar is specially designed for HR and OHS professionals who
are committed to fostering a productive, effective, and successful work
environment.

Why Attend?

e Empower Your Employees: Learn how to equip your team with the tools and
mindset needed to boost their productivity and effectiveness.

e Cultivate a Thriving Workplace Culture: Explore innovative methods to
create a supportive and inclusive environment that not only attracts top
talent but also retains them.

e Drive Profits and Master Cost Control: Implement goal-oriented strategies
that maximize profitability and optimize cost management, setting your
organization on a path to financial success.

Real-World Success Stories:

e Tech Innovators Inc.: By setting specific quarterly goals for their
development team, this tech giant saw a 20% increase in productivity,
leading to faster product releases and a 30% increase in annual revenue.

e EcoManufacture Solutions: Focused on reducing waste and improving
efficiency, they implemented lean management principles across their
operations. The result was a 25% reduction in operational costs and a
significant decrease in production downtime.

e HealthPlus Networks: With a comprehensive goal-setting program that
encouraged cross-department collaboration, they not only enhanced service
delivery but also increased patient satisfaction, leading to a 15% growth


https://ohsinsider.com/may-8-achieving-your-goals-road-to-success/
https://ohsinsider.com/may-8-achieving-your-goals-road-to-success/

in client retention.
Key Takeaways:

e Proven techniques to set clear, attainable goals that align with your
company’s vision.

e Practical steps to improve efficiency across all levels of your
organization.

e Insights into building a resilient workplace culture that adapts to
challenges and embraces opportunities.

e Strategies to enhance employee engagement and satisfaction, leading to
higher retention rates and better overall performance.

Who Should Attend?

HR and OHS professionals eager to enhance their toolkit with advanced goal-
setting strategies, keen on developing a robust organizational culture, and
looking to drive sustainable growth.

Reserve Your Spot Today!

Don’t miss out on the opportunity to transform your workplace with expert
insights and actionable strategies. Register now to secure your place in this
game-changing webinar!



