Safety Leadership for
Supervisors

Safety Fitz

WHERE 5AI

Speaker: Tom Fitzgerald, safetyfitz.com

Recorded Date: March 29

Time: 9:00 AM — 10:30 AM PST

Supervisors play a critical role in promoting and implementing
safety practices in the workplace. By demonstrating safety
leadership, they can help to create a safer work environment
and protect the health and well-being of their team members.

The presentation on “Safety Leadership for Supervisors” will
focus on the importance of safety leadership in the workplace
and the role of supervisors in promoting a safe working
environment. The presentation will cover the following topics:

Understanding safety leadership: The first part of the
presentation will focus on defining safety leadership and its
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importance in the workplace. It will explain how safety
leadership goes beyond just enforcing rules and regulations,
but involves creating a safety culture that prioritizes the
well-being of employees.

The role of supervisors: The second part of the presentation
will focus on the role of supervisors in promoting safety
leadership. It will explain how supervisors play a crucial
role in ensuring that safety policies and procedures are
followed, and in creating a culture of safety in the
workplace.

Safety communication: The third part of the presentation will
focus on effective safety communication. It will discuss the
importance of clear and concise communication between
supervisors and employees regarding safety procedures and
policies.

Hazard identification and risk assessment: The fourth part of
the presentation will focus on hazard identification and risk
assessment. It will explain how supervisors can identify
potential hazards and assess the risks associated with thenm,
and how this information can be used to prevent accidents and
injuries.

Safety training and education: The final part of the
presentation will focus on safety training and education. It
will discuss the importance of providing employees with the
necessary training and education to promote a safe working
environment.

Overall, this presentation will provide supervisors with the
knowledge and skills needed to promote safety leadership in
the workplace, creating a culture of safety that benefits
everyone.



