How to Convince Upper
Management of the Necessity
for Safety Compliance

Speaker: Richard Tobin, President & CEO at Bongarde

The OSHA Act in the US and Provincial OHS Legislation in
Canada mandate that every organization provide a hazard-free
working environment and comply with standards, many of which
require training.

But how do you convince senior management that safety
compliance 1is a necessary contributor to a healthy bottom
line’

Learn how you can effectively use risk analysis, case stories,
and ROI analysis to show the intrinsic value of safety
compliance.

Some leaders are reluctant to spend money on OHS. They think
like financial managers. They have a budget and lots of other
competing priorities. Learn how to “speak their language” and
get the resources you need to build a safety culture.
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