
Ensuring  OHS  Compliance  in
Canada: A Comprehensive Guide
For Managers

1. Introduction
Occupational Health and Safety (OHS) compliance in Canada is
both  a  legal  imperative  and  a  moral  responsibility  for
employers. Beyond the regulations and standards themselves,
maintaining a safe working environment enhances organizational
reputation, reduces turnover, and can significantly mitigate
financial risks like fines and compensation claims. However,
the complexity of Canadian regulations—alongside international
standards such as ISO 45001—can pose challenges for even the
most diligent OHS managers.

The following is a roadmap, outlining how OHS managers can
confirm  their  compliance  with  the  Canada  Labour  Code
(federally), provincial/territorial legislation, CSA (Canadian
Standards Association) standards, and international frameworks
like ISO 45001. Additionally, we’ll explore strategies to stay
updated  on  changing  legislative  requirements,  ensuring
continuous compliance and workplace safety.

2.  Overview  of  the  Canadian  OHS
Regulatory Landscape
Canada’s OHS regulatory environment is a patchwork of federal
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and provincial/territorial laws, each with its own nuances. To
effectively confirm compliance, you must first understand how
these layers of legislation interrelate.

2.1 Federal Regulations

At the federal level, employers and employees covered by
federal jurisdiction must adhere to Part II of the Canada
Labour  Code,  which  outlines  specific  duties  and
responsibilities related to workplace health and safety.
This  applies  primarily  to  industries  such  as  banking,
telecommunications,  interprovincial  trucking,  maritime
transport, and federal government departments.

Key features of Canada Labour Code Part II include:

Requirements  for  Joint  Health  and  Safety
Committees (JHSCs).
Rights  and  obligations  regarding  workplace
inspections,  hazard  assessments,  and
investigations.
Mechanisms for reporting unsafe work conditions,
including the right to refuse dangerous work.

Additionally, various regulations under the Code address
more  specific  concerns,  such  as  the  COHS  (Canada
Occupational Health and Safety) Regulations on topics like
hazardous substances, personal protective equipment (PPE),
and workplace violence prevention.

2.2 Provincial and Territorial Regulations

The majority of Canadian workers fall under provincial or
territorial OHS legislation. Each province/territory has an
Occupational Health and Safety Act (or equivalent) and
corresponding  regulations.  Some  well-known  examples
include:

Ontario:  Occupational  Health  and  Safety  Act



(OHSA).
Alberta:  Occupational  Health  and  Safety  Act,
Regulation, and Code.
British  Columbia:  Workers  Compensation  Act  and
Occupational  Health  and  Safety  Regulation
(administered  by  WorkSafeBC).
Quebec:  Act  respecting  occupational  health  and
safety and the Safety Code for the construction
industry (administered by CNESST).

Though these laws share similar core principles—like the
requirement to provide safe work conditions—they differ in
specifics. For instance, in Ontario, employers must post a
written Health and Safety Policy in workplaces with more
than  five  employees,  whereas  other  provinces  may  have
different thresholds or documentation requirements.

2.3 Role of the Canadian Centre for Occupational Health and
Safety (CCOHS)

The CCOHS is a federal department that provides essential
resources  and  research  for  all  stakeholders—employers,
employees, and government officials—on OHS topics. While it
does  not  enforce  regulations,  it  serves  as  a  crucial
information hub, offering guidelines, best practices, and
tools for compliance.

3. Key Standards and Frameworks
Beyond  statutory  requirements,  organizations  often  adopt
recognized  standards  to  further  strengthen  their  OHS
management  systems.

3.1 CSA Standards and Guidelines

The Canadian Standards Association (CSA Group) publishes
numerous  standards  that  can  aid  compliance.  Examples
include:



CSA  Z1000:  Occupational  Health  and  Safety
Management System—Requirements.
CSA  Z94:  Standards  for  personal  protective
equipment (PPE), such as eye and face protection.
CSA W117.2: Safety in welding, cutting, and allied
processes.

While not always mandatory, these standards often influence
provincial and territorial regulations. Adopting them can
provide  a  strong  technical  foundation  for  confirming
compliance.

3.2 ISO 45001 and the Evolution from OHSAS 18001

ISO 45001 is the first global standard for Occupational
Health and Safety Management Systems, published by the
International Organization for Standardization (ISO). It
replaced the older OHSAS 18001 standard and provides a
risk-based, process-driven approach to managing workplace
hazards. Canadian organizations often leverage ISO 45001 to
demonstrate their commitment to safety at an international
level.  Achieving  certification  can  serve  as  a  strong
indicator of compliance and continuous improvement, though
it’s not a legal requirement in Canada.

Key principles of ISO 45001 include:

Integration  of  OHS  into  overall  business
management.
Emphasis  on  leadership  commitment  and  employee
participation.
Systematic  risk  identification,  assessment,  and
control measures.
Performance evaluation and continuous improvement.

4. The OHS Manager’s Role in Compliance
An  OHS  manager  or  similar  role  (e.g.,  Health  and  Safety
Coordinator)  typically  oversees  the  organization’s  safety



programs. Core responsibilities include:

Regulatory Tracking: Monitoring changes to the Canada1.
Labour  Code,  provincial/territorial  legislation,  and
relevant CSA standards.
Policy Development: Creating OHS policies and procedures2.
that meet or exceed legal requirements.
Training and Competency Management: Ensuring employees3.
have the knowledge and skills to perform their jobs
safely.
Incident Investigation: Conducting root-cause analyses4.
for accidents, injuries, or near-misses.
Continuous  Improvement:  Adjusting  policies,  training,5.
and systems to reflect emerging hazards and legislative
updates.

Because the OHS manager is typically the “go-to” person for
safety  issues,  they  must  effectively  collaborate  with  all
organizational levels—from front-line supervisors to executive
leadership.

5. Building a Foundation for Compliance
5.1 Policy Development and Documentation

A cornerstone of OHS compliance is having clear, accessible
written policies. These documents should reflect not only
the  minimum  statutory  requirements  but  also  the
organization’s broader commitment to occupational safety.
Key policy elements include:

Health and Safety Policy Statement: Outlining the
organization’s  overarching  commitment  to
preventing  injuries  and  illnesses.
Roles  and  Responsibilities:  Defining  who  is
responsible for what, from executive leadership to
front-line workers.
Procedures and Guidelines: Providing step-by-step



instructions  for  specific  tasks  (e.g.,
lockout/tagout,  PPE  use,  hazardous  materials
handling).

Tip: Align your policy documents with CSA standards where
applicable, referencing them for technical details or best
practices.

5.2 Hazard Identification and Risk Assessment

Comprehensive  hazard  identification  is  critical.  In  a
typical risk assessment, you:

Identify Hazards: Physical (e.g., machinery, high1.
noise),  chemical  (e.g.,  solvents,  dust),
biological  (e.g.,  viruses,  bacteria),  and
psychosocial  (e.g.,  stress,  harassment).
Evaluate  Risks:  Determine  the  likelihood  and2.
severity of potential harm.
Implement Control Measures: Apply the hierarchy of3.
controls—elimination,  substitution,  engineering,
administrative, and PPE.
Monitor and Review: Continually reassess to ensure4.
controls are effective and remain current.

Regular hazard assessments keep your program aligned with
evolving  processes,  new  equipment,  or  changes  in
legislation.

5.3 Gap Analysis

A gap analysis systematically compares current practices
against the requirements laid out in relevant legislation
and  standards  (e.g.,  ISO  45001,  CSA  Z1000).  The  steps
include:

Create  a  Checklist:  Outline  every  legal1.
requirement and standard clause.
Assess  Current  Practices:  Review  documentation,2.



interview staff, and observe work processes.
Identify Gaps: Note areas where you fall short or3.
partially meet requirements.
Action Plan: Develop a plan with clear timelines,4.
responsibilities,  and  resources  to  address
deficiencies.

Documenting  the  results  of  a  gap  analysis  is  vital  for
demonstrating due diligence if questioned by regulators or
during certification audits.

6.  Implementing  and  Maintaining  an  ISO
45001-Compliant System
Although ISO 45001 certification is not legally mandatory,
adopting  this  framework  can  significantly  strengthen
compliance efforts and reduce the risk of oversight. Below is
a simplified breakdown of ISO 45001’s key components and how
they align with Canadian OHS requirements.

6.1 Leadership and Worker Participation

Clause 5 of ISO 45001 emphasizes leadership, consultation,
and participation of workers. To align with Canadian laws
that mandate joint health and safety committees and worker
engagement, you should:

Establish or strengthen your JHSC (or Health and
Safety Representative) to ensure a formal channel
for input on safety matters.
Communicate  roles,  responsibilities,  and
accountabilities clearly, from top management down
to every employee.

6.2 Planning and Risk Management

Clause 6 requires identifying hazards, assessing risks, and
determining  legal  requirements.  This  closely  parallels
hazard assessments and risk controls mandated by provincial



and federal laws. Compliance strategies include:

Regularly updating your hazard registry and risk
matrix.
Integrating  legislative  requirements  into  your
risk  management  processes,  ensuring  each  hazard
control  is  linked  to  a  corresponding  legal  or
standard-based requirement.

6.3 Support and Operational Controls

Clauses  7  and  8  cover  resource  allocation,  training,
communication,  operational  planning,  and  control.  Under
Canadian  law,  employers  must  provide  and  maintain
appropriate safety equipment and training. To align with
ISO 45001:

Ensure workers have the correct PPE and understand
how to use it effectively.
Maintain  up-to-date  training  records,  verifying
that each role’s specific training needs are met.
Develop operational controls (e.g., lockout/tagout
procedures, hot work permits) that comply with CSA
standards and legal mandates.

6.4 Performance Evaluation and Continuous Improvement

Clauses 9 and 10 address monitoring, measuring, auditing,
and improving the OHS management system. Confirm compliance
by:

Conducting  internal  audits  to  gauge  conformity
with both ISO 45001 and Canadian laws.
Tracking key performance indicators (KPIs), such
as lost-time injury frequency, near-miss reporting
rates, and audit findings.
Reviewing  the  management  system  periodically  to
incorporate feedback, technological changes, and
legislative updates.



7.  Monitoring  Changes  in  Legislative
Requirements
Canadian OHS legislation is dynamic. Governments periodically
introduce  new  bills,  amend  existing  acts,  and  revise
regulations  to  address  emerging  issues.

7.1 Federal Legislative Updates (e.g., Bill C-65)

A prime example is Bill C-65, aimed at amending the Canada
Labour Code to strengthen the framework for the prevention
of  harassment  and  violence  in  federally  regulated
workplaces.  Key  requirements  include:

Developing  a  workplace  harassment  and  violence
prevention policy.
Offering  training  on  prevention  and  resolution
procedures.
Following strict timelines for investigations.

Although  primarily  applicable  to  federally  regulated
employers, Bill C-65 highlights how quickly legislation can
evolve,  making  it  crucial  for  organizations  to  remain
vigilant.

7.2 Provincial/Territorial Updates

Each province and territory routinely updates or modifies
its OHS regulations. For example, Ontario has periodically
revised  the  Workplace  Hazardous  Materials  Information
System (WHMIS) regulations, aligning them with WHMIS 2015
(the Globally Harmonized System for chemicals). Meanwhile,
Alberta  undertook  a  significant  review  of  its  OHS
legislation in recent years, resulting in numerous changes
impacting harassment policies and joint committees.

Ways to Stay Informed:

Subscribe  to  provincial  labour  ministry



newsletters or RSS feeds.
Attend  conferences  and  seminars  hosted  by
organizations  like  the  CCOHS,  local  safety
councils,  or  industry  associations.
Network with other OHS professionals, using forums
such  as  LinkedIn  groups  or  industry-specific
roundtables.

8.  Strategies  and  Tools  for  Confirming
Compliance

8.1 Internal and External Audits

Internal  audits  allow  you  to  proactively  identify
compliance  gaps,  whereas  external  audits—conducted  by
third-party  consultants  or  certifying  bodies—provide  an
unbiased assessment. For ISO 45001 certification, external
audits  are  mandatory.  However,  many  organizations  also
employ  third-party  audits  to  validate  compliance  with
provincial laws and CSA standards.

Audit Best Practices:

Schedule Audits Regularly: Plan them at intervals
that  align  with  risk  levels  and  legal
requirements.
Use a Standardized Checklist: Tailor it to your
jurisdiction’s  regulations  and  any  voluntary
standards you follow.
Act on Findings: Develop corrective action plans
and track them through completion.

8.2 Training and Competency Management

Under  Canadian  OHS  regulations,  employers  must  ensure
workers are competent to perform their duties safely. This
includes general orientation, job-specific training (e.g.,
working at heights, confined space entry), and ongoing



refresher sessions.

Training Needs Analysis (TNA): Identify job roles
and  the  type  of  training  each  requires  (e.g.,
forklift  operation  certification,  lockout/tagout
procedures).
Record-Keeping:  Maintain  training  attendance
sheets,  course  outlines,  and  competency
checklists.
Assessment:  Test  or  observe  workers  to  confirm
they  can  apply  what  they’ve  learned  in  real
scenarios.

8.3 Document Control and Record-Keeping

Proper documentation is often your first line of defense if
regulators question your compliance. Records should be:

Organized:  Use  a  secure  system—digital  or
physical—that  ensures  documents  are  easily
retrievable.
Up-to-Date:  Archive  outdated  versions  to  avoid
confusion. Keep logs of any revisions to policies
and procedures.
Legally Compliant: Some provinces mandate specific
retention periods for training records, health and
safety minutes, and inspection reports.

8.4 Engagement and Consultation with Workers

A truly compliant system involves ongoing dialogue with
front-line workers, who often have the deepest insights
into workplace hazards. Ways to foster engagement include:

Surveys  and  Suggestion  Boxes:  Invite  anonymous
feedback on safety concerns or improvement ideas.
Regular  Safety  Meetings:  Encourage  open
discussions,  share  near-miss  reports,  and
celebrate  safety  milestones.



Safety Champions: Identify enthusiastic employees
willing to champion safety initiatives, bridging
communication between management and workers.

9. Case Study: A Hypothetical Compliance
Journey
Imagine  XYZ  Manufacturing,  a  medium-sized  machine  parts
producer in Ontario. After a recent safety incident involving
a  poorly  guarded  machine,  the  organization  decides  to
undertake  a  thorough  compliance  review:

Gap Analysis: The company develops a detailed checklist1.
referencing  Ontario’s  OHSA,  the  Industrial
Establishments Regulation, and CSA Z432 (Safeguarding of
Machinery). They discover insufficient machine guards,
outdated lockout/tagout procedures, and missing records
of monthly inspections.
Action  Plan:  The  OHS  manager  collaborates  with2.
production supervisors to install new guarding systems
and redesign lockout/tagout procedures. They revise the
JHSC inspection schedule and train members on hazard
recognition.
Implementation: Workers receive hands-on training in the3.
updated  lockout  procedure.  New  signage  clarifies
guarding  requirements.  The  OHS  team  updates  relevant
manuals and communicates changes during toolbox talks.
Audit: An internal audit three months later finds the4.
new  controls  are  effective  but  notes  incomplete
housekeeping in one section. Corrective measures include
introducing  a  daily  cleanup  protocol  and  additional
signage.
Review: Six months later, a routine Ministry of Labour5.
inspection  praises  the  improved  guarding  and
documentation systems, with no orders issued—a strong
indicator of compliance.



While hypothetical, this journey demonstrates the iterative
nature  of  confirming  compliance:  assess,  act,  verify,  and
improve.

10. Common Pitfalls and How to Avoid Them
Outdated Policies: Failing to review and update policies1.
can result in misalignment with new regulations.

Solution: Institute a formal policy review cycle,
at  least  annually  or  whenever  new  legislative
changes occur.

Insufficient  Employee  Involvement:  Overlooking  worker2.
feedback  can  lead  to  undiscovered  hazards  and  low
compliance.

Solution:  Foster  open  communication,  encourage
reporting,  and  involve  employees  in  safety
committees.

Inconsistent Training: One-time or superficial training3.
leads to skill fade and rule violations.

Solution:  Develop  a  training  matrix  with  set
intervals  for  retraining.  Verify  competencies
through practical evaluations.

Poor  Record-Keeping:  Missing  or  incomplete  documents4.
weaken your ability to prove compliance.

Solution: Centralize digital or physical storage
with  clear  naming  conventions  and  retention
policies.

Complacency: Relying on past success or minimal incident5.
rates can breed complacency.

Solution:  Embrace  continuous  improvement  via
regular audits, updates, and engagement with the
latest best practices.

11. Conclusion
Confirming  compliance  with  Canadian  OHS  regulations  and
standards such as ISO 45001 is a multi-layered process that



demands  vigilance,  leadership,  and  collaboration.  As  OHS
legislation  evolves—whether  at  the  federal,  provincial,  or
territorial  level—organizations  must  remain  proactive,
conducting  regular  reviews  and  audits,  maintaining  open
communication with employees, and integrating new requirements
into their existing OHS management systems.

By adopting robust frameworks like ISO 45001 and aligning with
CSA standards, organizations not only bolster their compliance
capabilities but also foster a holistic safety culture that
protects  workers,  preserves  resources,  and  enhances
reputation.  The  OHS  manager  plays  a  pivotal  role  in
championing these initiatives—monitoring legislative changes,
developing strong policies, conducting thorough training, and
engaging employees at every level.

When effectively managed, OHS compliance becomes more than
just a legal obligation; it becomes a driver for operational
excellence,  employee  well-being,  and  sustainable
organizational growth. By diligently applying the strategies
outlined in this guide—policy development, hazard assessment,
ISO 45001 alignment, continuous audits, and open dialogue—OHS
managers can confidently confirm their compliance and uphold
the highest standards of workplace safety across Canada.


