
Digital  Burnout  and  Privacy
Erosion: The New Psychosocial
Hazard

The Rise of Digital Burnout in the
AI-Driven Workplace
As summer approaches and organizations prepare for traditional
occupational hazards like heat stress, HR and OHS leaders must
not overlook the silent and growing threat of psychosocial
risks—specifically,  digital  burnout  tied  to  persistent  AI
usage and privacy erosion.

The workplace is undergoing a profound transformation driven
by algorithmic management, productivity-monitoring software,
and  generative  AI  tools.  While  these  technologies  promise
efficiency, they often come at a steep psychological cost.
Employees—particularly  those  in  remote,  hybrid,  or  gig
settings—are  increasingly  exposed  to  constant  monitoring,
relentless  performance  tracking,  and  data-driven  decision-
making devoid of human context.

Key Statistics:
According to a 2023 report by the International Labour
Organization (ILO), over 70% of workers in digitally
managed jobs reported increased stress levels.
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The  Canadian  Standards  Association  (CSA)  identifies
digital surveillance and privacy violations as emergent
psychosocial  hazards  in  CSA  Z1003,  which  guides
Psychological  Health  and  Safety  in  the  Workplace.
A 2022 Gallup study found that nearly 1 in 4 remote
workers felt “watched” by management tools and rated
their psychological safety as low.

Digital  Surveillance  as  a
Psychosocial Hazard
The  ITUC-Asia  Pacific  recently  coined  the  term  “digital
exploitation”  to  describe  these  stressors:  diminished  rest
periods, 24/7 online availability, and the sense of being
under constant watch. These tools, often adopted with the
intention of improving output, instead introduce a host of
psychological risks:

Burnout:  Algorithmic  systems  can  create  rigid
expectations,  often  ignoring  the  nuance  of  human
workload variability. Employees feel compelled to keep
up with “smart” systems that don’t account for downtime,
learning curves, or mental health.
Anxiety  and  Hypervigilance:  Continuous  performance
scoring or webcam tracking can lead to anxiety, sleep
disturbances, and decreased morale.
Loss  of  Autonomy:  When  AI  dictates  scheduling,  task
priorities, or evaluations, employees may experience a
loss of control—a core contributor to workplace stress,
according to ISO 45003.
Data Privacy Concerns: Workers often aren’t fully aware
of what data is collected, how it’s used, or who can
access it, eroding trust and psychological safety.



AI  Management  Systems:  Efficiency
or Exploitation?
The digital tools HR leaders rely on for workforce analytics,
engagement scoring, and productivity optimization can become
psychological  hazards  when  not  deployed  with  empathy  and
transparency.  These  risks  are  even  more  acute  in  gig  and
platform-based work, where AI is often the de facto manager.

For example:

AI scheduling in warehouses or delivery platforms may
prioritize efficiency over human needs, contributing to
fatigue and injuries.
In knowledge work, keystroke tracking or screen time
analytics  may  lead  to  overperformance  –  employees
working through breaks to maintain favorable metrics.

Privacy,  Trust,  and  the  Risk  of
Underreporting
In psychologically unsafe environments, bullying, harassment,
or mental health issues often go unreported. One Canadian
audit in the education sector found thousands of unlogged
incidents, suggesting systemic underreporting. Employees may
fear  retaliation,  mistrust  HR’s  handling  of  digital
complaints,  or  simply  lack  the  privacy  to  raise  concerns
confidentially.

Action Steps: Building a Healthier
Digital Culture
To counter these risks, HR directors and OHS managers should
embed  psychological  hazard  assessments  into  their  digital
transformation strategy.
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Integrate  AI  and  Surveillance  into1.
Risk Assessments

Use CSA Z1003-aligned tools to evaluate how digital systems
impact mental health. Consider metrics such as off-hour email
frequency, digital monitoring prevalence, and reported stress
levels.

Ensure Transparent Communication2.

Workers should be informed—clearly and frequently—about what
data is collected, how it’s used, and how to opt out (where
possible).  Transparency  builds  psychological  safety  and
prevents erosion of trust.

Establish  Clear  Boundaries  and3.
Controls

Implement administrative controls like:

Mandatory digital downtime
Bans on keystroke or webcam surveillance
Manager review of AI-driven recommendations to ensure
fairness

Foster  Confidential  Reporting4.
Channels

Encourage reporting through anonymous systems or third-party
tools  to  ensure  workers  feel  safe  disclosing  privacy
violations  or  stress  related  to  AI  systems.

Train Leaders in Digital Ethics5.

Supervisors, OHS personnel, and HR teams need training on how
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digital  tools  can  unintentionally  cause  harm—and  how  to
mitigate those effects through ethical practices and design
thinking.

Final Thoughts
In the rush to digitize, workplace leaders must not lose sight
of the human behind the metrics. Digital burnout and privacy
erosion  are  no  longer  fringe  issues—they’re  central  to
maintaining a healthy, productive workforce. By assessing AI
tools through a psychosocial lens and aligning with standards
like CSA Z1003 and ISO 45003, HR and OHS can lead the way in
creating tech-enabled workplaces that protect—not harm—mental
health.
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