Benchmarking Safety
Performance Against Your
Industry and Peers

For many organizations, safety performance is evaluated
internally. Annual reports compare injury rates to the
previous year. Management teams celebrate improvements in
lost-time injury frequency rates or reductions in workers’
compensation claims. These internal comparisons can provide
useful insight into whether safety programs are improving over
time.

However, evaluating safety performance solely against an
organization’s own historical data can create a false sense of
progress. A declining injury rate may appear encouraging, yet
the organization may still perform poorly compared with peers
operating in the same industry.

This is why benchmarking has become an increasingly important
tool for occupational health and safety leaders. By comparing
safety performance with industry standards, regulatory data,
and peer organizations, employers gain a clearer understanding
of whether their safety systems are truly effective or simply
improving relative to past performance.

For organizations seeking to evaluate the strength of their
safety culture, benchmarking provides an essential layer of
perspective that incident statistics alone cannot provide.
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Why Internal Comparisons Are Not Enough

Many organizations begin evaluating safety performance by
examining their own historical trends. This approach has clear
advantages. Internal data allows companies to track the
effects of new safety initiatives, identify patterns 1in
workplace 1incidents, and determine whether specific
interventions have reduced injury risks.

Yet internal comparisons have an important limitation. They
measure progress relative to the organization’s own past
rather than against the broader industry environment.

Consider a manufacturing facility that reports a lost-time
injury rate of 2.5 per 100 workers. If the previous year’s
rate was 3.5, the improvement may appear significant.
Management may conclude that safety initiatives are working
effectively.

However, if similar manufacturing facilities across the
country report injury rates closer to 1.0, the organization
may still face a substantially higher level of risk than its
peers.

Without external benchmarking, this gap may remain invisible.

Benchmarking therefore helps organizations move beyond
internal performance comparisons and evaluate how their safety
systems measure up against broader industry standards.

Understanding Canadian Workplace Injury
Data

One of the most valuable benchmarking resources available to
Canadian safety professionals comes from national injury
statistics compiled by the Association of Workers’
Compensation Boards of Canada. The organization aggregates
injury data from workers’ compensation boards across the



country, providing national insight into workplace injury
patterns.

These statistics reveal important trends across industries and
jurisdictions.

According to recent national data, tens of thousands of
Canadian workers experience lost-time injuries every year. The
highest injury rates are often found in sectors such as
construction, manufacturing, transportation, forestry, and
health care.

However, the statistics also reveal significant variation
between organizations operating within the same sector.

Two companies performing similar work may report dramatically
different injury rates depending on the effectiveness of their
safety management systems, leadership engagement, and
reporting culture.

Benchmarking against national and provincial injury data
therefore provides valuable context for evaluating internal
safety performance.

If an organization’s injury rate consistently exceeds the
industry average, the data may signal deeper systemic issues
that require investigation.

Conversely, organizations performing better than industry
benchmarks may be able to identify practices that contribute
to stronger safety performance.

Industry Context Matters

While benchmarking against national injury statistics 1is
useful, industry context remains critical when interpreting
the data.

Workplace risks vary significantly across industries.
Construction and heavy manufacturing involve hazards that



differ dramatically from those encountered in professional
services or administrative environments. As a result, injury
rates cannot be compared meaningfully across all sectors.

For example, organizations operating in high-risk industries
such as mining or oil and gas may report higher injury rates
than office-based businesses simply because the work itself
involves greater physical hazards.

However, comparisons within the same industry can reveal
important insights about safety performance.

If two companies operate similar construction projects yet one
consistently reports fewer incidents, the difference may
reflect stronger hazard controls, better training, or more
effective supervision.

In these cases, benchmarking allows organizations to identify
potential opportunities for improvement by examining practices
used by high-performing peers.

Regulators Also Benchmark Safety
Performance

Regulators frequently use benchmarking when evaluating
workplace safety performance. Inspection agencies often
compare an organization’s incident history with broader
industry patterns to determine whether additional scrutiny may
be required.

If a workplace experiences significantly higher injury rates
than others performing similar work, regulators may consider
the site a higher priority for inspection or enforcement
activity.

In some cases, benchmarking data can influence enforcement
decisions.

For example, when investigating workplace fatalities or



serious 1incidents, inspectors often examine whether the
employer had implemented safety practices commonly used within
the industry. If widely recognized safety measures were
absent, regulators may conclude that the employer failed to
meet the standard of reasonable precaution required under
occupational health and safety legislation.

Canadian courts have occasionally referenced industry practice
when evaluating whether employers exercised due diligence.

In R v Metron Construction Corporation, prosecutors
demonstrated that basic fall protection practices widely
accepted within the construction industry had not been
implemented at the worksite where four workers were killed.
The absence of these safeguards contributed to the court’s
finding that the employer had demonstrated a marked departure
from reasonable safety standards.

Cases like this highlight how industry benchmarking can
influence regulatory and legal assessments of workplace
safety.

Beyond Injury Rates

Although benchmarking injury statistics provides useful
context, modern safety benchmarking increasingly focuses on
the effectiveness of safety systems rather than simply
comparing incident rates.

Organizations with strong safety cultures often demonstrate
consistent patterns in several key areas. Hazards are reported
frequently, supervisors actively engage with workers about
safety concerns, corrective actions are implemented quickly,
and workers participate actively in safety discussions.

These behaviors signal that the safety management system 1is
functioning effectively.

By contrast, organizations with weaker safety cultures may



exhibit limited hazard reporting, inconsistent supervision,
and delayed corrective action. These patterns often appear
long before injury statistics begin to rise.

Benchmarking these operational indicators can therefore reveal
deeper insights into the maturity of an organization’s safety
culture.

Leading companies increasingly track these indicators
alongside traditional injury statistics in order to evaluate
the effectiveness of their safety programs.

Learning from High-Performing
Organizations

Benchmarking also allows organizations to identify practices
used by industry leaders.

Companies that consistently report strong safety performance
often share several characteristics. Leadership demonstrates
visible commitment to safety, workers participate actively 1in
hazard identification, and supervisors reinforce safety
expectations throughout daily operations.

These practices create an environment where hazards are
identified early and addressed quickly.

Studying the practices of high-performing organizations can
help others strengthen their own safety systems. Benchmarking
is therefore not simply about measuring performance; it also
provides a mechanism for continuous improvement.

When organizations compare their safety systems with industry
leaders, they often identify opportunities to adopt new
approaches, strengthen training programs, or improve hazard
reporting processes.

Over time, these improvements can significantly enhance safety
performance.



The Role of Insurers and Safety Networks

In addition to regulatory and national injury data, insurers
and industry safety associations often provide valuable
benchmarking information.

Workers’ compensation boards, insurance providers, and sector
safety councils frequently analyze claims data to identify
emerging injury trends. These organizations may publish
industry reports that highlight common hazards, high-risk
activities, and prevention strategies.

Employers who participate actively in these networks gain
access to valuable insights that can strengthen their safety
programs.

Insurance providers in particular often analyze injury data
across thousands of policyholders, allowing them to identify
patterns that may not be visible within a single organization.
By sharing these insights with clients, insurers help
employers understand how their safety performance compares
with similar organizations.

For safety professionals seeking to benchmark performance,
these external perspectives can be extremely valuable.

Building a Benchmarking Mindset

Effective benchmarking requires more than simply comparing
injury statistics with industry averages. Organizations must
also examine how their safety systems operate in practice.

Do workers report hazards regularly?
» Do supervisors actively reinforce safety expectations?
» Are corrective actions implemented promptly?

These questions reveal whether the organization’s safety
culture supports proactive risk management.

Benchmarking these dimensions of safety performance often



produces deeper 1insights than injury statistics alone.

Organizations that adopt a benchmarking mindset move beyond
measuring outcomes and begin examining the effectiveness of
their preventive systems.

Over time, this broader perspective helps organizations
identify weaknesses before incidents occur.

A Broader View of Safety Performance

Benchmarking safety performance against industry peers
provides an important reality check for organizations
evaluating their safety culture.

Internal improvements may appear significant, but without
external comparison it is difficult to determine whether those
improvements reflect genuine excellence or simply modest
progress relative to past performance.

By comparing their safety systems with industry standards,
organizations gain a clearer understanding of where they stand
and where improvement is needed.

For OHS leaders, benchmarking therefore serves two important
purposes. It provides a realistic assessment of current
performance while also identifying opportunities to strengthen
prevention systems.

Ultimately, organizations that benchmark their safety culture
effectively gain a deeper understanding of how well their
safety systems protect workers.

That understanding provides the foundation for continuous
improvement and long-term risk reduction.



